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Bremerton Figure Skating Club Meeting Minutes September 2011

Date:  September 3, 2011

Attendees:  Cindy, Jackie Christina, Brenda

Absent:  Sunny, Aura

Call to Order:  8:25 am

Committee Reports:


Communications:  Report given from committee meeting.  Approved to purchase a thumb drive for photographer. Brenda is tasked to purchase.


Regional delegates:  No chair or committee members yet.


Club Support:  No report.  


Nominating:  Jackie will send out a email to membership briefly stating open position.


Membership: Discussed fee for basic plus membership - approved $25.00.  Discussed a shell jacket co-branded with the rink that patches can go on, this would be different from the club jacket.


Tests/Sanctions/Competitions:  Sanction is done for LTS outreach for season and  for Hazelwood Tribute.  Have not heard back from JoAnne.  Invitations have been sent to local clubs.  Jackie will send email to club asking for help for Brenda.  Test session the club lost money.  Discussed contacting Lakewood and inviting to join our Nov. Test session with the same price as BFSC members.  Ice time needs to be carefully managed to contain cost.  Aura should remind judges to take ferry if possible.

Standing Items:


Treasurer Report:  Christina will talk to Allison regarding cancellation policy.


Volunteer Tracking:  Christina tracked rummage sale volunteers.

Old Business:


Review of progress toward goal:  Brenda will send list of small volunteer opportunities to board by Sep. 8th, to members by Sep. 10th.  Cindy will contact her niece about gift acorns.  The tree will be on the board by the end of September.  Jackie will help Cindy with this.  Branches are committees, leaves are tasks, acorns are members, acorn in basket under tree, members pick where to put it.  October start inviting members if they have not moved their acorn.

New Business:


Committee Form:  Jackie reviewed changes with board as Fundraising was moved to Ways and Means, and Scholarship subcommittee stays on Club Support Committee.  Jackie will contact Sunshine and Melissa to invite to next board meeting. Suggested that each board meeting we invite a committee to come.


Publicity:  

Discussed opt in/opt out issues.  Christina will add a column to membership form,  and look over current member forms.  If any opt outs Christina will notify the board and publicity/newsletter/photographer.


Club Board:


Regionals display should be posted.  Discussed putting the skater’s names on stars for display instead of photos.  Discussed purchasing another cork board and an acrylic rack.  Cindy will talk with Derek, as well as work on getting the club box mounted and labeled.  


Board email addresses:


Discussed having specific emails for the board and chairs such as test chair@........  Discussed pluses and minuses.  For now agreed that club communications will state as a standard subject line: BFSC Board Communication.
Dismissed 9:45 am

Next meeting Sep 17th 8:30 am at the rink for pre-exhibition discussion.

Membership Update

·  There is still a Director spot on the board open, please consider serving.

·  All help is welcomed for the Chuck Haselwood Tribute Exhibition September 24th.  Contact Brenda.  Spread the word to your friends, neighbors and family!  

·  Upcoming events include the exhibition, a Halloween Club Ice, test session and ceramics party. Please check the website regularly for up to date information and ‘like’ the facebook page.  


